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OVERVIEW 
 

Goals to improve our schools in the 2020-2021 school year: 
• Ensure all students learn by increasing math and reading grade level proficiency 

as monitored with Star 360 and measured by IAR  
• Meet social-emotional needs of all students as measured by Illinois School Report 

Card Data on absences & suspensions 
 

Key Strategies to continuously improve and accomplish goals: 
 

1. Provide ambitious core instruction focused on student learning that 
meets the individual needs of every student by addressing particular areas of 
concern while building upon distinct strengths   

 
*The district-wide focus is on common core skills, emphasizing math fact fluency, 
learning to read, and reading for meaning. Instruction is a shared responsibility 
between all teachers in each school. Connections will be genuine and application of 
skills will follow. 
 

A. Scaffold and differentiate instruction using interventions such as pacing, 
scope and sequence (curriculum mapping) modifications, leveled guided 
practice, small group instruction, co-teaching, and technology such as Google 
Classroom and Google Meet 
 

B. Foster meaningful, hands-on, critical thinking learning activities in science and 
social studies that call for the integration of skills gleaned in reading and 
mathematics; incorporate IAR like questions throughout the school year and 
test taking strategies/accommodations  

 
C. Integrate technology, fine arts, and physical education components 

into the weekly routine to allow for exploration and investigation into topics 
of interest and need by incorporating reading (including vocabulary strategies 
& research), writing skills, and mathematics into each specialist’s class; 
increase specialists’ responsibility in student achievement 
 

D. Reduce chronic absenteeism and student discipline by forming a 
committee for attendance and one for discipline, communicating expectations 
and intervening early, celebrating successes and differentiating for each 
student 

 
Monitoring: Star 360 quarterly standards-based benchmark assessments, Type III 
curriculum-based assessments, increased student and teacher attendance rates, 
reduced suspension rates, and ultimately, the IAR in the Spring of 2021 (grades 3 and 4 
only; if applicable). 



 
2. Continue to cultivate a positive, supportive school culture through 

improvement of leadership, collaborative teachers, and involved families 
 

A. Develop trust and collaboration among students, staff, parents, and 
community members to enhance students’ education through implementing a 
shared vision that provides authentic experiences 
 

B. Foster an environment where staff is motivated to work together 
interdependently and assume collective responsibility for the learning of all 
students by providing time and nurturing professional learning communities 
(PLC) 
 

C. Involve families in the educational process by asking for help at home 
through the reinforcement of priority skills (ten minutes of math fact fluency, 
20 minutes of reading, completion of homework) and by linking parents 
together through networks  
 

*With a well-established vision, mission, set of core values and building-wide 
procedures, the goal is to maintain an environment of cooperation, respect, and 
rapport that allows for a vibrant culture of learning for all. 

 
Monitoring: 5Essentials, Star 360 quarterly standards-based benchmark 
assessments, Type III curriculum-based assessments, requiring signatures on 
assignment books, homework packets, Google Classroom usage, reading logs, etc. 

 
  



Goal ONE: Provide Ambitious Instruction 
 

 Content Delivery Content Delivery: 
Students will have 
access to digital (online) 
learning materials and 
instructional activities to 
remain engaged in 
learning. 

 Digital Resources Digital Resources: 
Students will have 
access to digital learning 
devices and Internet 
connectivity in order to 
engage with the 
instructional learning 
materials. 
 

 Instructional Support Instructional Support: 
Students will engage in 
small group instruction 
in reading and 
mathematics daily. 

 
Students will have access to digital (online) learning materials and instructional 
activities to remain engaged in learning from home. Content delivery will be done 
through virtual learning (to begin) and possibly through blended learning (in time).  
 
Delivery can include any of the following: 

• Face to Face instruction through Google Meet (whole class, small group, 1:1)  
• Video lessons and podcasts 

• Formative assignments through Google Classroom and schoolwires 
• Threaded discussion through Google Classroom 
• Virtual labs/demonstrations 
• Hands on activities that can be completed at home 
• Independent reading, writing, research, and projects 

 
Digital Resources: 
 

• Houghton Mifflin Harcourt (HMH) Reading: Grade appropriate non-fiction 
and fictional text to reinforce reading skills to improve reading fluency and 
comprehension, promote academic vocabulary and writing 
 
 



• Everyday Mathematics (EM): Grade appropriate mathematical skills practice 
(basic facts) and real world problem solving in the following topics:  

o Operations and Algebraic thinking 
o Number operations in Base 10 
o Measurement and data 
o Geometry 

 
• MyWorld Social Studies: Grade appropriate interactive social studies program 

where skills are taught through storytelling and reviewing literacy strategies 
 

• Interactive Science: Grade appropriate interactive science program that uses 
the practices in science instruction with the emphasis on STEM  

 
Instructional Support: 
The following instructional support (remediation and enrichment) programs are offered 
virtually:  

• Reading Support: A teacher who will work with your student in small groups to 
improve skills in reading, word work/vocabulary and writing 

• Mathematics Support: A teacher who will work with your student in small groups 
to help ensure mastery of grade level standards and curriculum 

• Fine Arts: Students will have the opportunity to participate in whole group and 
small group art classes, music classes, choir classes, band (4th grade only) 

• Physical Education: Students will be able to stay active with physical education 
activities/classes that can be done in the comfort of your own home or outside 
 

Assessment: 
Assessment will be both formative and summative. 

o Formative assessment: Data will be collected through questions, discussions, 
assignments, journal entries projects, and face to face (online) check ins. With 
formative assessments, teachers will be able to provide feedback to students as 
well as refine instructional practices to best structure future experiences for each 
individual child. 
 

o Summative Assessment: Data will be collected at the end of each 
chapter/unit. The purpose of summative assessment is to measure individual 
student’s acquisition and retention of essential learning targets from throughout 
the unit. Summative assessments may include: paper/project/journal entry, an 
online exam, and/or discussion with the teacher. 

 
  



Attendance Requirement: 
All students are required to participate online everyday from 8:00 a.m. until 2:00 p.m. 
The following methods will be used to track attendance.  

o Active Time Spent in Google Classroom and in online programs. 
o Student Submission in Google Classroom 
o Teacher tracked work time 
o Teacher and student communication 

If your student cannot attend school, please contact the school and teacher 
immediately. 
 

Glossary 
✓ Asynchronous Learning: Asynchronous learning is when learners participate in 

an online learning course at different times. Asynchronous learning allows 
learners to go through a course at their own pace and on their own schedule.  
 

✓ Synchronous Learning: Synchronous learning is when learners participate in 
an online learning course at the same time but in different locations. 
Synchronous learning allows learners to interact with the teacher and other 
participants.  
 

✓ Hybrid Learning (Blended Virtual Learning): Blended learning is an 
instructional approach that includes a combination of online and in person 
learning activities. For example, students complete online self-paced assignments 
by a certain date and then meet on site or online for additional learning 
activities. 
 

✓ Virtual (remote) Learning: Virtual learning is a system for learning and 
teaching using the internet and special software. 
 

✓ Google Classroom: Google Classroom is a software application for 
organization, documentation, tracking, reporting and delivery of educational 
courses. 
 

✓ Google Meet (Video Conferencing): Google Meet refers to the use of video 
technology to create virtual meetings between two or more people in different 
physical locations. Participants can see and hear each other.  

 
  



Goal TWO: School Environment 
 
A positive school environment is a school that has appropriate facilities, well-managed 
classrooms, available school-based health supports, and a clear, fair disciplinary policy.   
 
To ensure a healthy school environment, we have put the following supports in for our 
students: 
 
Social Emotional Learning (SEL) Curriculum: Second Step 
• Taught by the classroom teacher and supported by the school social 

worker/counselor/psychologist 
• Focuses on empathy, emotional management, and problem solving (feelings, 

managing frustration, worry, showing compassion)  
• Daily sessions, named “chat and chew”, during Morning Meeting time 

 

Involving Families 
To provide the foundation for learning, we have: 
 

✓ Put together at home learning stations for each student  
o include a device, textbooks, workbooks, and manipulatives (pattern 

blocks, unifix cubes, clocks, dry erase boards, etc.), learning kits with 
flash cards, and leveled readers/passages 

 
 
 
 
 
 
 
 
 
 
 
 
 
We ask that parents: 

➢ Practice math facts daily (10 minutes) 
➢ Practice reading fluency/sight words/letters/sounds daily (10 minutes) 
➢ Read with your child and ask questions (30 minutes daily) 


